
350 Unit 6: Classroom Management and Instruction

•• Manage expected interruptions. Classrooms today are much more inclusive and integrate 
all students within a general classroom, even those with disabilities. Teachers need to 
manage the routine interruptions associated with inclusive education, such as additional 
staff entering the classroom to assist specific students and students leaving for special 
services. Principals should encourage their teachers to work with one another to sched-
ule these routine interruptions simultaneously. For example, Jim will leave at 1:20 for 
the gifted reading group, and Mr. Wieberg will enter at the same time to assist Dexter 
with his math assignment.

•• Minimize transition time. Not all, but most, misbehaviors, problems, and complaints 
occur during transition times. There is typically less structure and hence there are more 
opportunities for disruptions. As we discussed earlier, teachers need to have very clear 
procedures for transitions. For younger grades, these procedures can include singing 
during transitions. For example, kindergarten students might be asked to sing the ABC’s 
as they line up for lunch. Middle school and high school students might have a quick 
assignment or problem written on the whiteboard at the beginning of class to get them 
started as soon as they are seated. Teachers need to include prompts or reminders about 
the routine (e.g., remember to sing as we line up from lunch), time to practice the rou-
tine (e.g., let’s pretend you are going to recess), and positive outcomes when the routine 
is followed and the transition occurs smoothly (e.g., you were all so good at getting 
started on time this morning).

•• Provide clear instructions. Teachers who initially provide clear instructions and expecta-
tions for assignments spend less time answering basic questions about those assignments 
(e.g., When is this due? Can we work on it in groups? Does it have to be typed? Does it 
need to be submitted online?). A good strategy is to have a student repeat the instruc-
tions, such as stating, “Dominick, just to be sure everyone understands, I would like you 
to please repeat the instructions for this assignment to the class.” In addition, instruc-
tions for assignments and projects in middle school and high school should be provided 
in writing or online so students can refer back to the specific directions.

Inclusion: See Module 21

Prompts: See Module 8

Transitions. Many problems 
and misbehaviors in the 
classroom occur during 

transitions, such as lining up 
to leave the classroom for 

lunch or recess.

Special service: See 
Modules 21 and 22
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